REAL ESTATE POLICY AND REGULATIONS REVIEW 

TASK FORCES

· Charter, Objectives and Responsibilities

· 1 year timeline

· Each Task Force will have a Champion, a Chairman, a Project Manager and a Scribe

· Champion:  CERE-R office POC, ensure publication

· Chairman:  Subject matter expert, resolve conflicting viewpoints

· Project Manager:  Establish timelines and milestones, organize meetings, set up VTC, email distribution and collection

· Scribe:  incorporate revisions into regulation and produce electronic version

· Utilize real estate experts from all Army real estate elements to expedite review real estate policy and regulations, including ER 405-1-12, Real Estate Handbook, and the real estate series of ARs.  

· Identify stakeholders, e.g. CECW, CEMP, CERM, ACSIM, OCE(P), MACOMs, National Guard or Reserves

· Revalidate, revise, consolidate, restructure, delete, coordinate and reissue regulations, as appropriate.   Task Force is not constrained by current ER 405-1-12 chapter make-up or organization.

· The Task Forces will address changes in legislation or other initiatives that have taken place since publication of the regulations, including any temporary EC or policy memorandums.  However, format of the final product will comply with CECI standards and the other task forces for consistency within the ER 

· Coordinate with other USACE elements, DASA(I&H), OCE(P), ARSTAF and MACOMs, as appropriate

· Reissue

· Use telephone conference calls, email, VTC, a new Real Estate Policy Website, and other non-travel means to maximum extent possible to minimize costs

· Preliminary status report at August Chiefs of Real Estate conference

Task Force Composition and Membership

1.  Planning 
AREA:  Chapter 2, RE Project Planning – Military and Civil Works, chapter 12, RE Roles and Responsibilities for CW:  Cost Shared and Full Federal Projects, new chapter 17, Relocation Contracts, coordinate with Acquisition Task Force.

· CERE-R champion:  Dwain McMullen

· MILITARY Sub-Task Force:  Turn Chapter 2 into Military Project Planning

· Melissa Jones (now gone) CERE-M, Chair
· Jim Doing, NWD
· John R. Thomas, SAS
· Joe Duncan, NWS
· Bill Thompson, SAD.

· CIVIL Sub-Task Force:  Take civil portions from Chapter 2 and merge into Chapter 12; update and resolve conflicts with Chapter 17

· Bill Bayert, CERE-C, Chairman

· Tom Cooper, CERE-C

· Karen Grizzle, MVR

· Maurya Kilroy, MVN

· Paula Johnson-Muic, LRP

· Sue Lewis, NAB 

· Ralph Werthman, NWK

· CECW, ACSIM, Reserves and MACOM – coordination and consultants
2.  Mapping

AREA:  Chapter 3, Mapping 

· CERE-R champion:  Namejs Ercums

· Tom Cooper, CERE-C, Chairman

· Curtis Delille, LRD, Project Manager

·  Ralph Ackerman, LRH

· CECW, ACSIM, Reserves and MACOM – coordination and consultants
3.  Records Management 

AREA:  Chapter 13, RE Audit, chapter 14, Recording and Reporting, chapter 16, Real Property Accountability 

· CERE-R champion: Carol Redenti 

· Diane G. Hudson, SAS, Project Manager 

· Ella Stivers, NWO

· Jo Ann Mooney, LRH 

· Lajuanta Jean Tate, MVK

· Barbara Holmes, Little Rock

· Louis Kealer, Little Rock

· Art Martin, Galveston

· Joel Fuchs, Tulsa

· CECW, ACSIM, Reserves and MACOM – coordination and consultants

· Mr. Dane Gray and Mr. Richard Miller of Vicksburg District were called upon for consultation.
4.  Appraisal

AREA:  Chapter 4, Appraisal, applicable ECs 

· CERE-R, Dwain McMullen, Chairman

· Paul Klote, LRD, Project Manager

· Nancy Boyd, SWD

· Eric Greever, MVM 

· Nancy King, NWK

· Nick Moustakes, NWO 

· CECW, ACSIM, Reserves and MACOM – coordination and consultants

5.  Acquisition

AREA: Chapter 5, Acquisition (covers military and civil), EC on inleasing, AR 405-10, Acquisition
· CERE-R champion:  Maze Ercums

· In-Leasing/AR 405-10 Sub-Task Force: 

· Walter Hylton, CERE-M, Chairman

· Kathy Wash, SAS, Project Manager

· Joe Streeter, CERE-R

· Rhonda Sallee, SWT 
· Calvin L. Hare, SAM
· Steve Hayes, CERE-M

· Other Acquisition Sub-Task Force:

· Roseann Bindner, CERE-C, Chairwoman

· Mike Davis, LRD, Project Manager

· Monroe Lesser, CERE-C

· John W. Cline II, LRH

· Deanna E. Walker, MVN

· Joseph P. Givhan, Jr., SAM

· Vivian A. Davis, SAS

· William Thompson, SAD

· CECW, ACSIM, Reserves and MACOM – coordination and consultants

5a.  Relocations 

AREA:  chapter 6, Relocation Assistance Program

· CHAMPION:  Willie Patterson, CERE-R

· Tom Cooper, CERE-C, Chairman

· Mike Davis, LRD, Project Manager

· Priscilla Paige, CERE-R

· Nadine Plumley, LRH

· Teri Flener, LRL

· Belinda Esterbrook, SAS
· Joseph P. Givhan, Jr., SAM 
· CECW, ACSIM, Reserves and MACOM – coordination and consultants

6.  Management and Disposal

AREA: Chapter 8, Real Property Management, chapter 11, Disposal, AR 405-80, Management of Title and Granting Use of Real Property, AR 405-90, Disposal,  AR 405-30, Minerals
· CERE-R champion:  S. Janice Howell

· Bob Swieconek, CERE-M, Chairman

· Cynthia Brown, NWD, Project Manager

· Lanny Pricer, CERE-C

· David Wilburn, LRN

· Linda C. LaBure, MVN

· William L. Lawrence, SAM

· Bruce Bringman, SAS

· Rick Noel, NWO

· CECW, ACSIM, Reserves and MACOM – coordination and consultants

7.  Claims, Jurisdiction, Legal

AREA: Chapter 9, Federal Legislative Jurisdiction and Annexation, chapter 10, RE Claims,  AR 405-15, RE Claims, AR 405-20, Jurisdiction, AR 405-25, Annexation, McKinney Act

· CERE-R champion:  S. Janice Howell

· Stephen S. Bland, MVN, Project Manager

· Christina Baysinger, NAD

· Todd Waldman, NAO

· Shirley Middleswarth, CERE-C

· Kenneth Price, SWF  

· CECW, ACSIM, Reserves and MACOM – coordination and consultants
8.  Resource Management

AREA: Chapter 1, Programming and Control, chapter 15, RE Resource Management

· Bret Griffin, CERE-R,  Champion and Chairman

· Lanny Pricer, CERE-C

· John Croley, SAM, Project Manager

· Crystal Wright, CERE-R

· Celeste Roberts, CERE-R

· Mary Beaty, SWF  

· CERM, ACSIM  – coordination and consultants
