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The following are comments to date from this OEF CREST Team.  Comments considered as lessons learned are in boldface throughout and summed at the end. 

1.  CREST Team Membership:  Personnel joining the Crest Team should have experience in at least one of the following areas:  leasing, appraisal, prior work experience (of any kind) in the particular AOR, prior experience in a contingency or emergency management operation, construction engineering (we are working with engineering components), and/or IM.  A particular Team should reflect a diversity of skills, heavy on leasing.  One Appraiser can support 2-3 Realty Specs.  Every Team should have at least one person with good IM skills to help setup and manage equipment, networking, communication, produce reports, etc.  Also it is good to have at least one member with prior military experience or background for situational awareness in a military environment.   

a.
A member should be physically fit to endure the stress and living conditions 

that come with a contingency operation.  Those with special health conditions or limitations should consider obtaining a physical or doctor's approval prior to joining CREST. 

b.
Once joining CREST, a member should obtain or have in force the following, since they usually cannot be obtained or completed within the short time frame given for an actual deployment:

· Government passport

· Civilian passport

· Secret Security Clearance

· Valid Will


c.
Situational awareness is a necessary element of any deployment situation.  You

have to be prepared to take care of yourself and endure hardships.  Having knowledge of the military organization and their operating structure is vital.  Know in advance how to recognize military ranks and how to address uniformed personnel by their ranks.  They outnumber you and will have to help support you, so know/learn the military system!   


d.
Each member should have a copy of and read over the CREST Military Contingencies documents available at www.hq.usace.army.mil/cere/crest.htm.  This guide serves as an excellent reference for pre and post deployment information.
2.
Deployment:  Prior to leaving Permanent Duty Station (PDS), all passports and secret clearances should be complete and in hand.
a.
Security:  the type of Security Clearance should be indicated in box No. 8 on CEFMS Travel Order Form DD1610.  The Security Officer at the deployment TDY site should be contacted in advance by the District/ Division Security Officer to determine appropriate verification for security clearance upon arrival.  For most forward deployed locations, appropriate security clearance documentation is needed for mobility as soon as you arrive, even to walk around different sections of the post.  Do not depend on your Dist/Div Security Officer to send clearance letters after you arrive as communications and time lags are a problem.  We had to be escorted into, around, and out of our work areas for 3 days prior to receiving all the appropriate security clearances back from our home offices and having that processed through the system at Doha.      

b.
Secret Mission:  if the mission is classified as Secret, then travel orders must be prepared as Secret and must be carried by someone designated a Courier.  The OEF CREST mission originally came through as Secret, and there was much indecision as to: how travel orders were to be prepared (i. e., by hand or in CEFMS); could the destination be noted; and once orders were prepared, the CESAS Security said the CREST Members could not carry their own travel orders as no one was designated a Courier.  The mission had to be declassified in order for CREST to proceed out.

c.
Travel orders:  should be prepared as leg 1 to CRC, then leg 2 to the AOR, with the initial forward destination point noted, i. e., Camp Doha, Kuwait.  Any country clearances, visas, etc. for the initial destination point, or any other countries you know you are to visit, should be obtained in advance of arrival at the CRC.  The CRC does not process orders nor obtain country clearances.  They only process you out and arrange for your flight tickets to your initial destination.  The fund site on the TDY orders must be compatible with the ARMY system.  If not, you will be buying airline tickets out of pocket at Carlson/Wagonlit on post.  CRC will list you as non-deployable without appropriate travel order destinations and visas/country clearances.  For our Team, Kuwait required no country clearances as a military ID gained you entrance at the airport.  Travel orders should include remarks/statements/ authorizations for the following:

· Variation Authorized

· Travel within and around temporary duty station

· Govt. Quarters used if available

· Rental vehicle authorized

· Excess baggage authorized

· Govt. and commercial meals authorized

· Authorization to purchase commercial air, rail, bus, or ship; and Govt. air, vehicle, and ship;  do not arrange for flight out of Ft. Benning to deployment destination - that will be arranged by CRC at Ft. Benning.

· Overtime authorized at TDY site as required by Field Commander

· POV & rental car not authorized at CRC site 

* Make plenty of copies of your orders.  Have a copy readily available throughout all your TDY travels.  A set of orders and military ID will get you through most of the security requirements (baggage search, visa entry, etc.) at airports.   

d.
Funding:  CRC provides Govt. quarters.  All meals are available at CRC 

cafeteria for a very reasonable expense.  The destination point will more than likely provide Govt. meals and quarters, with per diem @ $3.50 per day.  The traveler should be allowed ample funding to purchase airplane and related travel tickets.  Misc. funding should also be ample to cover whatever else might come up.


e.
What to bring for your journey:  think what do you need to wear (civilian and 

military), what do you need to do your job (work materials and equipment, office supplies, etc.), and what do you need to survive (personal items, i. e., medicines, glasses, etc.).  See checklists at CREST and CRC websites. 


f.
Office Equipment:  essential items such as computers, laptops, printer/ copiers, digital cameras, GPS, copy paper, print cartridges, and file folders should be shipped to the TDY site.  If not, they should be carried in by team members.

g.
Medical/Life Insurance:  If downrange in a civilian setting, a medical 

emergency could occur.  Check with your insurance company as to overseas coverage, including provisions for medical evacuation.  Additionally, check your life insurance policy to determine coverage while working in theatre in support of a military operation or war related mission. 

3.
Trip Leg to Conus Replacement Center (CRC) at Ft. Benning:  (www-benning.army.mil/CRC/)  

a.
Typically you should arrive on a Sunday around 1200 at the CRC.  A military shuttle runs from the Columbus, GA airport to Ft. Benning CRC.  No POV is allowed, but there is a shuttle for on-base travel, and taxis are available for both on and off-post travel.  You will be staying in Govt. quarters in barracks type housing on-site with 4 pax/room and group showers/toilet facilities.  You will be issued bedding and a pillow.  Be sure to bring a  towel, and locks for the wall locker!  A cafeteria is on-site for all meals.  Breakfast is $1.60 and lunch/dinner is $3.25.  A small PX is also on-site.  Expect training and processing starting upon arrival and continuing through Wednesday or Thursday.  Typically, you will fly out Saturday.

b.
The following will be accomplished at CRC 



(1)
Shots - bring your “shot record” (yellow booklet), because CRC has no magic database to know the medical exams or shots you have completed.  For our deployment eight different shots were required.



(2)
Medical Physical - is not required for Civilian Employees.  If you elect to have a physical done, any medical problems detected may result in your being placed in a non-deployable status.



(3)
Blood Tests & DNA



(4)
Glasses - spare glasses (you should take two pair for your deployment) can be made using your normal glasses, assuming you have had a recent eye test.  The frames are not pretty!  

(5)
Prescription Medicines - you can obtain a 90+ day supply of prescription

medicines if you present your prescription. 
(6)
Panoramic Dental X-rays 

(7)
Dog Tags and Allergy Tags


(8)
Power of Attorney and Will - both are offered at the CRC, but it takes time, it is suggested this is done in advance

(9)
Based on the AOR and destination, CRC will issue two duffle bags full of

BDU’s, flack jacket, helmet, boots, gas mask, gloves, sleeping bag, canteens, socks, T-shirts, rain jacket, moderate cold-weather jacket, polypro (high-tech long johns)  etc.  It is therefore suggested you have a decent dolly or a strong back to carry it all and some small padlocks to lock-up your stuff.  You probably want at least 4 changes of civilian clothing and bring laptops, a portable printer, digital cameras, and basic office supplies, unless you are assured it all onsite for your use.  Office supplies are typically in shortage at contingency sites.  Our equipment came in two weeks after CREST arrived at the TDY site.  Having brought with us several laptops and some basic supplies got us through those first few weeks.  

4.
Deployment to OCONUS (Camp Doha, Kuwait)
a.
When arranging the flight from Atlanta to the AOR, insist on adequate time between connections - suggest at least two hours for each connection.  Foreign flights are notoriously late, and the airports logistics often require having to go from one terminal to another via a bus, monorail, or a long walk. 

b.
You will depart from CRC likely on a Saturday morning to Atlanta via a shuttle bus arranged by CRC.  The trip to the airport will take about 2 hours.  You should arrive at curbside drop-off and will probably need a skycap to carry all your baggage.  Have money for a tip.  Airline policies vary regarding charging for excess baggage.  Two of our people didn't pay, but the other 4 paid $150 per excess bag - it depended on the knowledge (or lack thereof) of the ticket agent.  Show your orders, and request that the excess baggage fee be waved due to your military deployment.

c.
Pack a day's clothing and toiletries in a carry-on.  If any of your bags do not arrive (and that's the norm) with you at the destination, insist to the airline baggage claim manager for some compensation for having to purchase incidentals, clothing, etc, for the interim until your bags arrive.  Do not expect the airline to offer to deliver the bags later - you will have to go back and pick them up. 

5.
Life at Camp Doha

a.
Expect to stay in a warehouse bay for this mission.  You should have a bunk bed, either top or bottom, with a wall locker.  Bedding, including a pillow and blanket, are available through housing.  Latrine trailers, port-o-johns, and bath trailers are in good supply.  Wash trailers are somewhat short.  You can buy almost anything you need at the PX, except computer supplies, plus office supplies are in shortage.  EXPECT TO WALK EVERYWHERE YOU GO.


b.
FORCE PROTECTION (FPCON) - Expect to be on FPCON Charlie or Delta most of the time you are at Doha.  This restricts off-post travel to mission oriented only.  Do not expect to see much of Kuwait.


c.
Camp Doha offers for free:  a cafeteria with government meals three times a day plus midnight; 24-hour gym; movies in a theatre every two hours; library; MWR rec area called "Frosties" with CCTV, free fast food, pool tables, games, ping-pong, and more; occasional MWR trips when you are not locked down.

6.
CREST Mission @ Camp Doha



a.
USAREUR SOP and form samples were used as a baseline to start from.  A CREST Contingency SOP and lease forms should be developed ahead of a deployment situation.  USAREUR Lease forms were altered slightly to adjust for use for this mission.  Our Team developed Land and Facility Lease formats both with and without Restoration and Damages.  Blank forms should be taken downrange as power, computer, and/or printer accessibility may be limited or unavailable.  It is advisable to have SOPs and formats worked out and developed prior to arriving into theatre, in order to hit the ground running.  We required several days just to get the leasing formats and SOP developed and learned.


b.
Samples of prior contingency lease packages to include lease, lease market survey, negotiator's report, joint survey, supplemental agreements, etc. should be made available to the Team as a reference.

c.
Current C7 Commander is not disposed to the idea of sending more than one CREST member per assignment.  A justification had to be written up for a rather large, complex assignment at an airfield in order to send an appraiser along with a realty specialist.  The principle objection is the cost and logistics of sending 2 people rather than 1.  The realty specialists should have enough training and knowledge to adequately complete a market survey and/or other valuation product to reasonably support the Govt. estimate, and be ready and willing to work single-handedly.  For this reason, each CREST should be heavy on realty specialists and light on appraisers.   


d.
This mission involves working out of a base of operations (Camp Doha) with CFLCC Command and Control and sending members forward, many miles away to other locations and countries.  Travel times to TDY locations are sometimes 3-4 days, especially when flying military aircraft with frequent delays.  Often, a commercial or military flight back to Germany is required as a leg of the travel.  As an option to having 6 pax in theatre, 2 to 3 pax could reside in theatre, available for immediate assignments, with additional actions to be filled by CREST members deploying directly from their permanent duty stations.  I believe a member could be given say 48 hours notice, and be at the desired TDY forward location within another 2-3 days.  The total time spent traveling to and from missions should not be that much greater and would result in cost savings and lower anxiety levels that accrue to being away from home and having down time in between assignments.  For this to work, the CRC training would have to completed in advance and a CREST member would have to be willing to deploy within say 48 hours notice.


e.
Communications downrange and back to SWD and PDS are problematic.  

(1)
E-mail access:  having an established account on yahoo, hotmail, etc.

is invaluable for members to communicate from downrange and TDY locations as internet access may be available.  SIPR access should also be available to SWD RE to discuss classified business.

(2)
Voice commo:  commercial phone lines out are scarce at TDY locations

and not easily available.  DSN is the norm, and SWD should have a manned DSN line with secure capabilities.  The SWD secure STU line is commercial, and can only be accessed by Doha-CREST via a switch off a DSN base operator in the states.  The one time we attempted a secure phone call, the connection would not go secure due to the base operator connection. 

(3)
For downrange communications, many times a unit's INMARSET (satellite 

phone) is the only means of communication to a CREST member in the field.  A single satellite phone operated out of CREST TDY office might facilitate communications in this instance.  

(4)
Personal pre-paid credit cards were employed to make long-distance 

phone calls to commercial numbers in the AOR.  For this to work, we had to first linkup to a DSN operator stateside, then dial the number as if we were dialing from the states.  These costs probably range $2-4 per minute.



(5)
In summary, some brainstorming with knowledgeable communications personnel back at SWD to explore and establish communication options would be beneficial.  What about the possibility of a cell-phone with AOR commercial calling capabilities to be used at TDY office?  

7.
SUMMARY / LESSONS LEARNED
CREST TEAM MEMBERSHIP

· S/B heavy on leasing experience and makeup, with one good IM oriented pax

· Plan to work individually rather than in teams due to logistics and costs

· Physical (health) fitness and situational awareness

CREST TEAM ALTERNATIVE

· Evaluate feasibility of forward deploying minimal pax, and retaining balance of Team in OCONUS at PDS, ready to deploy within short notice; CRC training should be completed in advance. 


READINESS

· Passports, Security Clearances, Will complete before leaving PDS

· Pre-Trained in CREST Military Contingencies guide & CREST SOP & Forms

SECURITY

· Advance team members security clearances to theatre security officer

· Plan SOP for travel orders, courier status, etc. if operation is Secret

TRAVEL / TDY ORDERS

· 
Fund Site S/B compatible with Army

· 
Complete all applicable Remarks, including Security Clearance level

· 
Obtain appropriate visas and country clearances in advance of departure

· 
Make plenty of copies, and keep one readily available throughout travel process

· 
Ensure minimum of 2 hour connection times between international flights

· 
One bag maximum for personal gear, plus backpack and briefcase 

CRC

· 
Only process personnel

· 
Do not handle travel orders, visas, country clearances, etc.

· 
Must re-deploy back through CRC

EQUIPMENT

· 
Ship ahead what you can

· 
Carry in everything else; Do not depend on someone else supplying you with anything or being able to obtain supplies commercially at TDY location

COMMUNICATION

· 
If Secret work is involved, CONUS RE must have SIPR and DSN STU / STE lines to communicate effectively

· 
Commercial calling options need to be brainstormed
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