CREST AFTER-ACTION REPORT FOR UFL 2001

1. Personnel:

      Richard W. Cummings

      Namejs Ercums

2. Dates: 13 August 2001 through 1 September 2001
3. Actions:

(a) 15 August through 18 August

(1) Participated in pre-exercise training with Far East District (FED) personnel.

(2) Presented CREST briefing to FED exercise participants.

(3) Met with Major Wood of the Real Estate/ SOFA Davison of the Office of the Assistant Chief of Staff Engineer, United States Forces Korea (FKEN) to discuss CREST support during exercise. Major Wood indicated that Eighth Army (EUSA) had need of real estate support in developing sites for its Contingency Construction List (CCL).  It was not clear how far EUSA had progressed in selection of proposed areas. Captain Hatala, EUSA Engineer, Plans and Ops was given as a point of contact.

(4) Obtained Falcon View software for team laptop computer and GPS receiver which enabled team to track movements in team vehicle.  This was a major innovation as the software enabled the team to display WGS-84 map imagery of all of the Republic of Korea.  Mr. Ercums took on the responsibility of learning to operate the complicated program.  This program proved invaluable as it enabled the team to go to any location in Korea by the most direct route and without getting off track.  The team was able to use the program to create images of the WGS-84 maps with site location clearly indicated and to create accurate strip maps from known locations.  The team also gained the capability to create boundary surveys of sites by using the GPS receiver to capture points along outer perimeter.  The points can be reduced to a plat drawing of the site and interior area calculated.  The team acknowledges the unqualified support it received from Ron Gilmore an employee of the Corps Waterways Experiment Station in putting together system.

(5) Created site survey package format of narrative report, photographs, 1 to 50,000 map image with site outlined and WGS-84 grid coordinates, strip map from existing installation to site and GPS boundary survey of perimeter. 

      (b) 19 August:

Redeployed from Seoul to Taegu.

      (c) 20 August:

(1) Reported to EUSA Engineer Cell for Plans 

and Ops and met with staff, including Captain Hatala.  Briefed Plans and Ops staff on teams capabilities and intent to support development of CCL. Plans and Ops staff recognized need for CREST support on development of CCL but lacked sufficient information to give specific CCL missions at present.  Captain Hatala requested that team survey Wartime Host Nation Support (WHNS) sites while CCL mission was being developed.

(2) Surveyed Citizens Stadium WHNS site.

(3) Attempted to survey Duryu Park but grid coordinates provided were incorrect and   

site was not in area.

      (d)  21 August:

                   Surveyed three schools in Taegu area             

                   designated as WHNS site.  The schools 

                   were Seongdang Middle School, Seongdang 

                   Primary School and Sinam Primary School.

                   Reports were prepared and delivered to 

                   Captain Hatala.

      (e)  22 August:

Surveyed CCL site for proposed base camp in Waegwan (Camp Carroll) area. Site proved not suitable for identified use. Report was prepared and delivered to Major Robb of EUSA Engineer cell.

(f) 23 August:

Surveyed Hyupsung Middle School in Taegu at request of FED.  Also gathered data on two other schools in area, Kyungpok Middle School and Knongil Middle School.  Report was prepared and delivered to FED.  Team was recalled to RCEM cell by Major Wood as he determined that missions assigned by EUSA were not the best utilization of team capabilities.

(g) 24 August:

             Team surveyed Kwongju Stadium site with 

             Captain Northcutt, USMC, located 

             approximately 20 kilometers south of 

             Pohang. Survey was completed but 

             equipment failure cut short intended 

             mission. Team returned to Taegu and                                                                                        

             purchased replacement power inverter.

(h) 25 August:

                   Prepared and delivered report to Captain 

                   Northcutt. Pause-ex called at 10:00.

(i) 27 August:

Team returned to area north of Pohang with Captain Northcutt and conducted three more surveys for the Marines.  An unnamed railhead at Yeonghae area had Been identified as CCL site.  Site was not in location designated and was probably the result of some individual misinterpreting map symbols.  Surveyed Chilpo beach area north of Pohang and Camp Mujuk expansion area in Pohang.  Also surveyed two sites in Pohang for the Navy, a logistics base site and explosive ordnance disposal site.

(j) 28 August:

                  Three reports were prepared and delivered

                  to Captain Northcutt and two prepared and

                  delivered to CDR Alexander, USN. Team 

                  traveled to Pusan area with Mr. Mitchell 

                  Glen, Theater Master Planner to survey

                  new alternative site for Hialeah relo-

                  cation.  Met with Mr. Jim Kim, DPW at 

                  Hialeah and discussed site.  Traveled to

                  alternative site one located 12.5 miles

                  west of present location of Camp Hialeah.

                  Conducted site survey and returned to 

                  Taegu.  Prepared report and delivered to 

                  Mitchell Glen.

(k) 29 August:

           Team traveled to Chinhae Navel Base with 

           CDR Alexander to survey CCL site. Location 

           was on an ROK Navy base and team was 

           unable to get permission to go onto base.

           Limited survey was conducted and team re-

           turned to Taegu and report prepared.

(l) 30 August:

           Team prepared AAR at RCEM cell location.

           Delivered AAR to Major Wood and redeployed

           to Seoul at 13:00.

(m) 31 August:

           Team participated in FED AAR. Briefed LTC 

           Markham and ended exercise participation.

(n) 1 September:

           Team members return flight to Seoul.

   `

4. Issues and Recommendations:

(a) Team capabilities were underutilized, not in quantity of missions, but in quality. Team could have provided a valuable product to EUSA Engineer cell if it had been prepared to designate CCL sites for survey.

(b) Lack of CREST participation in theater 

exercises for two year period has eroded  familiarity of supported Commands with

team capabilities and personnel.

(c) Relative short notice of CREST partic-

ipation in UFL 2001 made identification of beneficial exercise missions difficult for supported Command.

     (d) Use of GPS equipment in conjunction with laptop 

         computers in vehicles is great asset in conducting

         site surveys.  Availability of such equipment 

         should be well planned and coordinated for future 

         exercises. 

    (e) In future exercises, some effort should be 

directed toward building information based on local 

laws and customs regarding real estate practices  for the leasing of real property.

         (1) Acquire translated copies of typical   lease agreements.

(2) Establish familiarity with Korean units

of measure.

(3) Establish familiarity with local land records system and location of land record offices.  
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