RESOURCE IDENTIFICATION SHEET

TITLE:

Intern Leadership Development Course (ILDC);

Mandatory training (Priority I) for all centrally and locally assigned interns.  Must be completed prior to graduation from the intern program. 

SCOPE OF 

RESEARCH:
Reviewed web pages at Army Civilian Training Education and Development System (ACTEDS) and Civilian Leadership Training Division (CLTD); http://www-cgsc.army.mil/cal/cltd/cltdfr.htm
KSA’S BY 

SERIES:
Applicable to all series within Real Estate.  Course topics focus on


providing interns with an understanding of the Army’s structure and leadership competencies.

FUNDING:
Labor is locally funded.  Travel and per diem are covered by either HQDA (central interns) or CLTD (local interns).

PROGRAM

LENGTH:

Five days

TRAVEL

NECESSARY:
Likely

PREREQUISITE:
None 

PROPONENT

AGENCY:
Check with the local CPAC/CPOC.

PROS & CONS:
Pros: Prepares interns to understand the U. S. Army and the intern’s role in it.  Topics include team building, group dynamics, leadership styles, etcetera.

Cons:  None noted.

COMMENTS:
The Chief of Staff, Army has initiated a survey (Army Training and Leader Development Survey Civilians 2002) to 95,000 randomly selected civilian employees.  A report is expected in September 2002.  Changes or modifications to civilian training and leader development policies and programs could result.

