RESOURCE IDENTIFICATION SHEET

TITLE:

Leadership Education and Development Course (LEAD);

Mandatory training (Priority I) for new supervisors of civilian employees.  To be completed within 6 months upon appointment to supervisory position.  

SCOPE OF 

RESEARCH:
Reviewed web pages at Army Civilian Training Education and Development System (ACTEDS) and Civilian Leadership Training Division (CLTD); http://www-cgsc.army.mil/cal/cltd/cltdfr.htm



KSA’S BY 

SERIES:
Applicable to all series within Real Estate.  Course topics focus on


leadership and managerial skill development.

FUNDING:

Labor is locally funded.  Travel and per diem are centrally funded.

PROGRAM

LENGTH:

Five days.

TRAVEL

NECESSARY:
Possibly (if local command does not offer the course)

PREREQUISITE:
Supervisor Development Course (Army correspondence course)

PROPONENT

AGENCY:
Local commands are responsible for conducting LEAD courses.  Check with the local CPAC.

PROS & CONS:
Pros: Provides opportunities to apply leadership and management skills in mock situations and critique effectiveness.

Cons: New supervisors do not always take LEAD.  CPAC’s and supervisors usually don’t require the prerequisite to be taken prior to the LEAD course.

COMMENTS:
The Chief of Staff, Army has initiated a survey (Army Training and Leader Development Survey Civilians 2002) to 95,000 randomly selected civilian employees.  A report is expected in September 2002.  Changes or modifications to civilian training and leader development policies and programs could result.

