RESOURCE IDENTIFICATION SHEET

TITLE:

Organizational Leadership for Executives (OLE) Course;

Optional course designed for managers.  “Manager” meaning a position where other supervisors, programs, resources and/or policy are managed.

SCOPE OF 

RESEARCH:
Reviewed web pages at Army Civilian Training Education and Development System (ACTEDS) and Civilian Leadership Training Division (CLTD); http://www-cgsc.army.mil/cal/cltd/cltdfr.htm 

KSA’S BY 

SERIES:
Applicable to all series within Real Estate.  Course focuses on


producing trained leaders with increased self-awareness, capable of  visualizing, communicating, and forging the organization’s future. 

FUNDING:
Labor, travel and per diem are locally funded.

PROGRAM

LENGTH:

80 hours (with a weekend assignment during the two week period)

TRAVEL

NECESSARY:
Yes, unless local to Kansas City, MO or sponsoring installation

PREREQUISITE:
None; must be a manager, target range is GS 12–GS/GM 15 

PROPONENT

AGENCY:
Contact CLTD; http://www-cgsc.army.mil/cal/cltd/cltdfr.htm
PROS & CONS:
Pros: Course explains and demonstrates the leadership skills and competencies required to perform at the executive level.  Emphasis is placed on material which attending managers can use in leading their organizations to increasing levels of excellence.

Cons:  Financial cost.

COMMENTS:
The Chief of Staff, Army has initiated a survey (Army Training and Leader Development Survey Civilians 2002) to 95,000 randomly selected civilian employees.  A report is expected in September 2002.  Changes or modifications to civilian training and leader development policies and programs could result.

