RESOURCE IDENTIFICATION SHEET

TITLE:

Personnel Management for Executives 1 (PME 1);

Optional course (Priority II) designed for Department of the Army civilians.  Target audience is managers at the GS 13 and 14 levels. 

SCOPE OF 

RESEARCH:
Reviewed web pages at Army Civilian Training Education and Development System (ACTEDS) and Army Management Staff College (AMSC); http://www.amsc.belvoir.army.mil/
KSA’S BY 

SERIES:
Applicable to all series within Real Estate.  Course focuses on


developing adaptive leaders who possess character and competence.

FUNDING:
Labor, travel and per diem are locally funded.

PROGRAM

LENGTH:

Two weeks

TRAVEL

NECESSARY:
Yes, unless local to Kansas City, MO

PREREQUISITE:
None; target range is GS 13/14 

PROPONENT

AGENCY:
Contact AMSC; http://www.amsc.belvoir.army.mil/
PROS & CONS:
Pros: Throughout the program, students focus on the personnel issues within their organizations.  Students explore leadership concepts and practical applications to improve leadership and management competencies, expand perspectives, and generate ideas.

Cons:  Financial cost.

COMMENTS:
The Chief of Staff, Army has initiated a survey (Army Training and Leader Development Survey Civilians 2002) to 95,000 randomly selected civilian employees.  A report is expected in September 2002.  Changes or modifications to civilian training and leader development policies and programs could result.

