Electives

ELECTIVE 1:  Organizational Design
2 hours
COL Carroll

This elective will focus on questions: How does your organization comply with project management?  Is your organization efficient and effective?  How does one organize along traditional versus matrix lines?  This elective will look at what Commanders should do: in first 3 months of assuming command, evaluate your district’s current and out-year workload, available and required skill sets, shortfalls in skills versus workload and develop a 5-year objective organization in response to your findings.  Participants are to bring their organization charts.

ELECTIVE 2:  Innovative Contracting
2 hours
Ms. Bunn

This elective will focus on certain topics in developing acquisition strategies:  (1).  Contract Types: Firm Fixed Price, Cost and Indefinite Delivery Type (IDT), (2).  Contracting Methods: Sealed Bids, Negotiated (Best Value), Simplified Acquisition Procedures (VISA), Design-Build and (3).  Advanced Contracting Initiatives (ACI): Emerging Contracting, Pre-placed Contracts

ELECTIVE 3:  Business Plans
1 hour
Mr. Wood

This elective presents the concept of Business Plans (Operations Plan).  The Plan sets the direction for the district focusing on key objectives that the district agrees are imperative for mission success.  The Plan supports workload management through district focus on areas the “Team” has identified. Participants are to bring their business plans.

ELECTIVE 4:  MER/HR (Mandatory for Cdrs)
 2 hours
COL DeLony

This elective will use case studies to generate discussion.  Topics will be an expansion of those presented in the Pre-Command Course (Washington Week). Commanders, be prepared!!!  The elective will offer some tactics, techniques and procedures in dealing with MER/HR issues.

ELECTIVE 5:  Outreach

2 hours
Mr. Wood

This elective discusses the developing of customer outreach battle plans which position the US Army Corps of Engineers to better meet the needs of the Nation.  Discussion will be on methodology to balance assets and customer needs.  Why, what, when, and where to outreach?

ELECTIVE 6:  Operations PM
2 hours
COL DeLony

This elective will present a review of Operation Project Management: hydropower, navigation, recreation and project level O&M.  There will be a presentation and discussion of US Army Corps of Engineers initiatives and recent policy changes.

ELECTIVE 7:  Training/LDP
1 hour
Mr. Sorrentino

This elective will explore districts’ existing leadership programs and exchange ideas on developing, enhancing and advancing our commitment to grow leaders.  The US Army Corps of Engineers EIG’s findings on Training will be reviewed.  Participants are to bring their training plans.

ELECTIVE 8: Regulatory

2 hours
Mr. Wright

This elective will provide an overview of the US Army Corps of Engineers’ Regulatory program, the Do’s and Don’ts for Commanders, the importance of Commander involvement, and the vertical and horizontal communications.

OPTIONAL ELECTIVES:

CW Program (18 Oct)

1 hour
Mr. Tickner

This elective will discuss the Civil Work process to include: CW authorization, how projects are authorized, Congressional Budget timeline and the local sponsor budget timeline.

DD Form 1391 (18 Oct)

2 hours
Mr. Sorrentino

This elective will discuss the importance of DD 1391s in getting MILCON projects authorized and appropriated, and who the major players are in the process.  It will also give some helpful hints on how to prepare 1391s to ensure projects are approved and funded.

S&A Mgmt (19 Oct)

1 hour
Mr. Bowling

Overview of Military flat rate(s) Supervisor and Administrative process of collecting customer funds in HQUSACE Revolving Fund Account and charging expenses to the “district” Revolving Fund: including customer concerns of value received.

Emergency Management (19 Oct)
1 hour
Mr. Ballard

This elective will provide an overview of the US Army Corps of Engineers’ ability to respond with immediate and effective assistance during emergencies and disasters.  HQUSACE policies and the interface among FEMA and the States will be discussed.

CMR/CMR Plus (24 Oct)

1 hour
Mr. Smith

This elective will present how the Command Management Review provides a snap shot review of some of the key management indicators for districts and divisions.  This review sets the stage for process adjustments as required.  CMR Plus is the focus of the future currently under development with a more strategic focus.

AIS/PROMIS for CDRS (24 Oct)
2 hours
Mr. Thomasson

This elective will conduct demonstrations of the PMBP AIS tools.

PAO



4 hours
Mr. Hewitt

PAO interview training will be conducted at the Pentagon outside of the Commanders' Course period of instruction.  HQ PAO, Mr. David Hewitt will schedule the training on a space available basis before and after the course.

