CONTROL # 120
FY01

[image: image1.wmf]
US Army Corps

of Engineers
Professional Development

Support Center


USACE

Commanders’ Course

Virginia Week

16-26 October 2000

Casey Building

Humphreys Engineer Center

Room 143

PROPONENT-SPONSORED

ENGINEER CORPS TRAINING

(PROSPECT)

USACE PROFESSIONAL DEVELOPMENT 

SUPPORT CENTER (PDSC)

P.O. BOX 1600

HUNTSVILLE, AL    35807-4301

The materials used in this training course were developed by the U.S. Army Corps of Engineers for use in the Proponent-Sponsored Engineer Corps Training (PROSPECT) Program.  The materials are the property of the United States Government and may notADVANCE \r4 beADVANCE \r1 used ADVANCE \r1forADVANCE \r3 any other purposes without prior approval by the Chief, USACE Professional Development Support Center, Huntsville, ATTN:  CEHR-P, P.O. Box 1600, Huntsville, AL  35807-4301.
PDSC Website:

www.hnd.usace.army.mil/to/pindex.htm

Schedule of Instruction

iv

Course Description

viii

Day Zero



Congressional Visit
Section 1



USACE 101 for Deputy Commanders
Section 2



USACE 100-5 for Deputy Commanders
Section 3



Duties of the Deputy District Engineers
Section 4

Day One



Arrive/In-Brief/Course Introduction
Section 5



Evaluate Pre-Command Course
 



Expectations and Issues
 



Terms of Reference/Structure the Battlefield
Section 6



PMBP – Corps' Way of Doing Business
Section 7




Guest Speaker – ACSIM
Section 8

Day Two
 

PMBP - Quality and Our Customers
Section 9



Working Lunch/ Book Discussions
Section 26



PMBP – Key Elements
Section 10



Selected Electives (Optional)



     - CW Program 
Section 35



     - DD Form 1391
Section 36

Day Three 





PMBP – Imperatives & “below-the-line” process
Section 11



RBC Concepts and EIG Report
Section 12



Financial Management
Section 13



Selected Electives (Optional)



     - S&A Management 
Section 37



     - Emergency Management
Section 38

Day Four 


Resource Bridging Project and Organization Management
Section 14



Command Operating Budget
Section 15



Working lunch/Book Discussion
Section 26



Planning Phase
Section 16


Guest Speaker - Chief of Engineers
Section 17

Day Five 



Engineering Design Phase
Section 18





Acquisition
Section 19



Working lunch/Book Discussion
Section 26



Construction Phase
Section 20



Operations & Maintenance Phase
Section 21



Real Estate
Section 22

Day Six 

Ethics/Fiscal Law
Section 23



Safety
Section 24



Logistics Management
Section 25



Electives - Participant selected topics



     1 - Organization Design
Section 27



     2 - Innovative Contracting
Section 28



     3 - Business Plan
Section 29



     4 - MER/HR
Section 30



     5 - Outreach
Section 31



     6 - Operations Project Manager
Section 32





     7 - Training/LDP 
Section 33



     8 - Regulatory
Section 34



Selected Electives (Optional)



     - CMR/CMR+ 
Section 39



     - PROMIS/AIS
Section 40


Day Seven

 

Electives - Participant selected topics (same as Day Six)
Sec 27-34



Working Lunch/Book Discussions
Section 26



Day Eight


PMBP Initiatives/summary
Section 41





Wrap-Up & Course Critique
Section 42



Tour of Topographic Engineer Center
Section 43
General Information


Course Critique Sheets
Section 42



Acronym List
Section 44



Instructor Biographies
Section 45



Additional Command Information
Section 46
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Hours
Day
From To       
Subject         
   
Section
Instructor
Monday
0900-1700
Congressional Visits

Sec 1

Mr. Rausch

16 Oct 00

1300-1430
USACE 101 for Deputy Commanders
Sec 2

COL Schmitt


1430-1600
USACE 100-5 for Deputy Commanders
Sec 3

COL Walsh


1600-1700
Duties of the Deputy District Engineers
Sec 4

LTC Lavin

Tuesday
0730-0800
Arrive/coffee



Mr. Daley

17 Oct 00

0800-0830
Course Introduction 

Sec 5 

COL Carroll


0830-0900
Evaluate Pre-command Course



COL Carroll


0900-1000
Expectations and Issues



COL Carroll


1000-1200
Terms of Reference/Structure

Sec 6

COL Carroll




    the Battlefield


1200-1300
Lunch



Mr. Daley  


1300-1530
PMBP-Corps’ Way of Doing Business
Sec 7

Mr. Tickner









Mr. Thomasson


1530-1650
Guest Speaker - ACSIM

Sec 8

MG Van Antwerp



1650-1700
Daily Course Critique

Sec 42
Mr. Thomasson


1730-

No host social



Mr. Sorrentino

Wednesday
0730-0800
Arrive/coffee



Mr. Daley

18 Oct 00
0800-1200
PMBP-Quality and Our Customers
Sec 9

Mr. Tickner


1200-1300
Working Lunch/Book Discussion

Sec 26
Mr. Daley




   The GE Way – Room 140A



Mr. Sorrentino




   Who Moved My Cheese – Room 140B

Mr. Wood




   Leading Change – Room 156



Ms. Bunn




   Pursuit of WOW – Room IWR



Mr. Bowling


1300-1650
PMBP-Key Elements

Sec 10
Mr. Tickner









Mr. Thomasson

 
1650-1700
Daily Course Critique

Sec 42
Mr. Thomasson


1700- 

Optional Electives




   CW Program – Room 140A

Sec 35
Mr. Tickner




   DD Form 1391 – Room 140B

Sec 36
Mr. Sorrentino


Hours
Day
From To       

Subject         

Section
Instructor
Thursday
0730-0800
Arrive/coffee




Mr. Daley

19 Oct 00
0800-1200
PMBP-Imperatives & “below

Sec 11
Mr. Tickner




  the line” process



Mr. Thomasson


1200-1300
Lunch



Mr. Daley


1300-1430
RBC Concepts & EIG Report

Sec 12 
Mr. Tickner


1330-1500
Panel discussion (Hearing Rm, Kingman bldg)

Mr. Tickner


1500-1530
Break


1530-1650
Financial Management

Sec 13
Mr. Smith


1650-1700
Daily Course Critique

Sec 42
Mr. Thomasson


1700- 
Optional Electives




    S&A Management – Room 140A
Sec 37
Mr. Bowling




    Emergency Management – Rm 140B
Sec 38
Mr. Sorrentino

Friday
0730-0800
Arrive/coffee



Mr. Daley

20 Oct 00
0800-1015
Resource bridging Project and

Sec 14
Mr. Bowling


    Organization Management



1015-1045
Break


1045-1200
Command Operating Budget

Sec 15
Mr. Smith


1200-1300
Working Lunch

Sec 26
Mr. Daley





Effective Executive



COL DeLony





How to Win Friends and Influence People

COL Carroll





Balanced Scorecard



Mr. Tickner


1300-1430
Planning 

Sec 16
Mr. Wood


1430-1500
Break


1500-1650
Guest Speaker - Chief of Engineers 
Sec 17
LTG Flowers

1650-1700
Daily Course Critique

Sec 42
Mr. Thomasson
1830-
No host social





Mr. Smith



Hours
Day
From To       

Subject         

Section
Instructor
Monday
0730-0800
Arrive/coffee

Mr. Daley

23 Oct 00
0800-0930
Engineering Design 
Sec 18
Mr. Wood


1000-1200
Acquisition
Sec 19
Ms. Bunn


1200-1300
Working Lunch/Book Discussion
Sec 26
Mr. Daley




The GE Way - Room 40A

Mr. Sorrentino




Who Moved My Cheese - Room 140B
Mr. Wood




Leading Change - Room 156

Mr. Bunn




Pursuit of WOW - Room IWR

Mr. Bowling


1300-1500
Construction
Sec 20
Mr. Sorrentino


1500-1530
Break



1530-1630
Operations & Maintenance
Sec 21
Mr. Butler


1630-1730
Real Estate
Sec 22
Mr. Loschi


1730-1740
Daily Course Critique
Sec 42
Mr. Thomasson
Tuesday
0730-0800
Arrive/coffee

Mr. Daley

24 Oct 00
0800-0930
Ethics/Fiscal Law
Sec 23
Mr. Stirling






Mr. Loschi



0930-1000
Safety
Sec 24
Mr. Sorrentino


1000-1030
Break



1030-1100
Logistics Management
Sec 25
COL Carroll


1100-1130
Instructions on the Electives

COL Carroll


1130-1300
Lunch

Mr. Daley


1300-1450
Electives- Participant selected topics





  1: Organization Design - Rm 140A
Sec 27
COL Carroll



  2: Innovative Contracting-Rm 140B 
Sec 28
Ms. Bunn



  3: Business Plan - Rm 156
Sec 29
Mr. Wood



  4: MER/HR (Mandatory for Cdrs) Rm143  Sec 30
COL DeLony


1500-1650
Electives - Participant selected topics





  5: Outreach- Rm 140A
Sec 31
Mr. Wood



  6: Operations Proj. Manager-Rm 140B 
Sec 32 
COL DeLony



  7: Training/LDP - Rm 156
Sec 33
Mr. Sorrentino



  8: Regulatory - Rm IWR
Sec 34
Mr. Wright


1650-1700
Daily Course Critique
Sec 42
Mr. Thomasson

1700- 
Optional Electives



    CMR/CMR+ – Room 140B
Sec 39
Mr. Smith



    PROMIS/AIS – Computer Room
Sec 40
Mr. Thomasson

Hours
Day
From To       

Subject         

Section
Instructor
Wednesday
0730-0800
Arrive/coffee



Mr. Daley

25 Oct 00
0800-0950
Electives- Participant selected topics






  1: Organization Design - Rm 140A
Sec 27

COL Carroll




  2: Innovative Contracting-Rm 140B 
Sec 28

Ms. Bunn




  3: Business Plan - Rm 156
  
Sec 29

Mr. Wood


1000-1200
Electives - Participant selected topics






   5: Outreach- Rm 140A

Sec 31

Mr. Wood




   6: Operations Proj. Mngr-Rm 140B 
Sec 32 
COL DeLony




   7: Training/LDP - Rm 156
 
Sec 33

Mr. Sorrentino




   8: Regulatory - Rm IWR
 
Sec 34

Mr. Wright


1200-1300
Working Lunch/Book Discussion

Sec 26

Mr. Daley




   Effective Executive



COL DeLony



 
   How to Win Friends and Influence People

COL Carroll




   Balanced Scorecard



Mr. Tickner


1300-1450
Electives- Participant selected topics






   1: Organization Design - Rm 140A
Sec 27

COL Carroll




   2: Innovative Contracting-Rm 140B 
Sec 28

Ms. Bunn




   3: Business Plan - Rm 156
  
Sec 29

Mr. Wood


1500-1650
Electives - Participant selected topics






   5: Outreach- Rm 140A

Sec 31

Mr. Wood




   6: Operations Proj. Mngr-Rm 140B 
Sec 32

COL DeLony




   7: Training/LDP - Rm 156
 
Sec 33

Mr. Sorrentino




   8: Regulatory - Rm IWR
 
Sec 34

Mr. Wright


1650-1700
Daily Course Critique

Sec 42

Mr. Thomasson
Thursday
0700-0730
Arrive/coffee



Mr. Daley

26 Oct 00
0730-0830
PMBP Initiatives

Sec 41

Ms. Nielsen


0830-0930
PMBP Summary



Mr. Tickner


0930-1015
Wrap-Up & Course Critique

Sec 42

COL Carroll


1030-1230
Tour of Topographic Engineer Center
Sec 43

COL Gerber
PURPOSE.  This course orients newly assigned district commanders and deputy division/district commanders to some of the unique aspects of command in USACE organizations.  The course also provides an understanding and awareness of a broad range of topics related to executing the USACE mission and serving its customers.  The course is intended to establish both the doctrinal framework for district operations, as well as specific tactics, techniques, and procedures for success.

DESCRIPTION.  District Engineer Pre Command Course (PCC), “District Command - Essential Facts and Knowledge,” is 4 1/2 days long.  It provides the district commander designees with the tools, knowledge, and fundamentals to assume command of their district.  They will learn key concepts of the Project Management Business Process, Resource Management, and Human Resources issues.  In addition to hearing the Chief’s command philosophy, they will meet with the Directors of Civil Works and Military Programs.  The HQ staff will be introduced, as well.  The course starts the first Monday after the last Senior Service College graduation and is mandatory for all District Engineer designees assuming command later in the year.

USACE Commanders’ Course, “District Command - Tactics, Techniques, and Procedures” is 9 days long. It is mandatory for all recently assigned District Engineers and recommended for all division and district deputy commanders.  Held in late October, it builds upon the introductions in the Pre Command Course, allowing the students to fully explore the details of command of USACE organizations.  Led by serving District Engineers and subject matter experts, the students use lecture and case studies to gain deeper understanding of USACE processes and doctrine.  The course is held at the Casey Building, Humphreys Engineer Center and concludes with an orientation of the capabilities and a tour of the facilities at the adjacent Topographic Engineering Center.  

PREREQUISITES.  Designated and recently assigned district commanders and deputy district/division commanders.  Commanders are nominated by the Military Personnel Division of HQUSACE (CEHR-M).  Deputy commanders are nominated by their district/division.  Nominations for deputy commanders for Phase II should be sent to the Chief, USACE Professional Development Support Center, ATTN: CEHR-P-TO, P.O. Box 1600, Huntsville, Alabama  35807-4301.
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