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        S:  31 October 2004

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: CP-18 LEADERSHIP DEVELOPMENT PROGRAM

1.      The announcement for the FY2005 class of the CP-18 Leadership Development Program (LDP) class is enclosed.  This announcement is also posted on the following web site: http://www.hq.usace.army.mil/cemp/cp18/index.htm.   The following changes have been made based on five years’ experience with the program:

a. The program will continue to be announced annually for a limited number of applicants.  Currently, 20 Army Civilian Training Education and Development System (ACTEDS), i.e., military funded positions and 15 General Expense (GE), i.e., civil funded positions are planned for the Class of 2005, pending availability of funds.  Allocations are enclosed in the announcement.

b. Each command is guaranteed their allocated number of spaces.  

Commanders' selections for these allocations will be based on local competition. Each command may also submit additional ranked applications to compete for 5 ACTEDS and 5 GE funded "at-large" spaces.  These at-large applications must be rated and ranked by the candidate's MACOM Career Program Manager (MCPM).  These applications also will be rated and ranked by the Career Program Planning Board and decisions made by the Functional Chief's Representative.

c. The following CP-18 employees are eligible to apply for the LDP:

(1) All permanent GS-12s and 13s who are qualified for positions included in the CP-18, Engineers and Scientists (RC) Civilian Career Program.

(2) Employees at lower grade levels who previously held a permanent GS-12 position.

(3) Careerists in the Park Ranger series (GS-0025) who are GS-9 or higher.  

2.    The LDP provides participants formal classroom training, mentoring and 

developmental assignments.  Participants are required to sign a mobility agreement that serves as the basis for their developmental assignment, which will involve six months of temporary duty to a different location to gain broader geographic, organizational and functional experiences within this Career Program.  Within the criteria of geographic and functional diversity, the participant’s supervisors and career program managers may suggest possible developmental assignments.  The assignments may not be a one-to-one swap between activities.  Also, one of the participants may be selected for a
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developmental assignment with the Command Staff Group at Headquarters, USACE, working directly for the Chief of Engineers.  The preferred start of the assignment will be on or about 15 February 2005 and completion on or about 15 August 2005.

3.    Participants are also required to enter a professional mentoring relationship with a senior CP-18 official who is not their immediate supervisor.  Participants must file semi-annual reports with the LDP Board and complete prescribed formal training.  They must file and adhere to a formal Individual Development Plan (IDP), and fulfill all program requirements within three years.  Participants who do not complete all program requirements within the allotted time frame will be dropped from the program.

4.    Completing the LDP will greatly enhance graduates' knowledge of the Army, management and leadership abilities, ultimately improving one’s opportunities for future growth and responsibilities.  Applicants and approving officials should consider the following criteria and future trends in their decisions:

a. The Army and the Nation is at war.  It is undertaking missions that are much more diverse in type, function and location, many on short notice deployment.  Examples of new diverse missions include the reconstruction of Iraq, the new lock for the Panama Canal, and re-stationing of overseas installations.  These and other missions will require Army engineers with greater leadership skills, based in diversity of experience and cultures other than one’s own.  The future Army engineer will need the skills and abilities to lead at a high level of performance, any place and any time.

b. With the creation of the Installation Management Agency (IMA) and the implementation of USACE 2012, all CP-18 careerists will be working in teams, both physically and virtually, to accomplish tasks and complete mission requirements around the world.  Teams will be working in multiple locations, using the virtual tools of technology to work and solve problems in real time.  Also, teams will consist of customers, engineers and scientists, other government agencies and the private sector to collaborate in developing the solutions to increasingly complex problems.

c. Team members will have to possess cross-functional skills and training in multiple subject areas to increase understanding of the scope of situations and problems, thereby allowing new perspectives on those problems that can create synergistic solutions that are far better for all parties.  
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I strongly encourage cross-training between the USACE and IMA communities to break down past barriers and create new synergies to solve the new engineering problems; therefore I ask for the greatest circulation and participation from the IMA community for candidates for the CP-18 LDP.

5.   I believe that completion of the CP-18 LDP will demonstrate a greater understanding of the Army, and develop your skills and abilities to manage and lead in the new paradigm required of Army engineers.   Therefore, I request that activities conduct a local competition to fill allocated spaces in the program.  I recommend using the forms provided in the announcement and the enclosed crediting plan for your local competition.  The selection panel will use these forms and this plan to select at-large participants.

6.  Please help me identify tomorrow's leaders by carefully reviewing all applications and requests for endorsement.  With your support, this program will provide all members of the CP-18 career field opportunities for development and career growth.

7.  If you have any questions on this program, please contact Mr. Edmond Gauvreau at (202) 761-0936, DSN 763-0936, email ed.gauvreau@us.army.mil, or 

Mr. Jeffery Hooghouse at (202) 761-0750, DSN 763-0750, email Jeffery.t.hooghouse@hq02.usace.army.mil.

FOR THE COMMANDER:






//Signed//

Enclosures         


DWIGHT A. BERANEK, P.E.

Functional Chief's Representative

Civilian Career Program for Engineers and Scientists (RC)

Distribution:

MACOM Commanders

Director, IMA

ACSIM

HQUSACE, Director of Military Programs

HQUSACE, Director of Civil Works

USACE Division Commanders

USACE District Commanders

USACE Laboratory Directors

Commander, HNC

Commander, TAC 

Director, HECSA

CF: 

CP-18 Career Program Managers

Allocated spaces 

Each MACOM and Corps of Engineers Major Subordinate Command (MSC) is allocated the following spaces in the LDP.  Unused allocations will be redistributed.

	Command
	ACTEDS (Mil) Spaces
	GE (Civil) Spaces

	ACSIM/IMA
	4
	--

	ALL COMMANDS

(at-large spaces)
	5
	5

(USACE only)

	CEMVD
	1
	1

	CENAD
	1
	1

	CELRD
	1
	1

	CENWD
	1
	1

	CESAD
	1
	1

	CESPD
	1
	1

	CESWD
	1
	1

	CEPOD
	1
	1

	CEHNC
	1
	1

	CETAC
	1
	1

	ERDC
	1
	--

	Totals
	20
	15


Enclosure 
