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OPENING REMARKS
· Good afternoon.  Bob, thank you for that warm introduction.  I truly am honored to be here with you today to talk a little about the Corps and its relationship with our nation's small business community

· I note from your program that this is the 7th year the Corps has hosted this conference to tap into tremendous energy of nation’s small businesses.

· Your enthusiastic response and large attendance here today speak not only to health of the Corps' program, but also to that of American economy, which was built and is maintained by entrepreneurs such as you.

· I know the Administration is absolutely committed to the success of small business – it directly ties in with President’s priority to re-invigorate economy.

· Much of concept behind our recent tax cuts was that, with lower burdens, small businesses could expand, and in the process create more jobs.  It’s working.

· I also know that the Administration is committed to the Hub Zone initiative.  We want all Americans to have a chance to participate in our free enterprise system, regardless of what part of town they live and work in.

· What I'd like to do this afternoon is speak briefly about your role, the role of small businesses, in keeping the Army rolling along -- and, in so doing, contributing to the President’s other priorities of winning the war on terrorism and securing the homeland.

· First, let me describe what small business means to the Army.  According to preliminary figures, the Army let $48.5 billion in contracts in the fiscal year that just ended.

· Of that amount, $13.6 billion, or 28%, went to small business

· $5.7 billion, or 11.8% of total contracting dollars, was set aside for small business, but the remaining $7.9 billion was won in open competition.

· Now, turning to the Army Civil Works Program for which General Flowers and I are responsible:

· We let $3.63 billion in contracts in FY03 – just about our entire program other than salaries for our employees

· Of that, what percentage would you think went to small business?  Guess…

· The answer is over 43%; $1.57 billion

· $835 million of this, or 23% of our contracting dollars, was set aside, but the remaining 20% was won in open competition.

· $444 million, more than 12% of our contracting, was with small disadvantaged business

· $202 million (5.6%) went to women-owned firms

· And $247 million (6.8%) went to firms in Hub Zones

· Now that's a truly impressive record.  What's even more impressive is what these small firms are doing for America.

· Let me give a few examples from what I've seen during my tenure as Assistant Secretary for Civil Works.

· Down along the Virginia Coast near Jamestown Island, the Corps designed a project to protect the shoreline of the earliest surviving English settlement in New World.   The competition for bids was unrestricted and the contract was awarded 29 Jan 03 to Coastal Design & Construction, Inc., a small business in Gloucester, VA.  Work is to be completed late this month, hopefully in time for Thanksgiving, which, as we know, was first celebrated at Jamestown in 1619.

· Similarly, along the York River Channel in Virginia, a project was urgently needed to prevent closure of the shipping lanes as a result of shoaling.  Due to time and funding constraints, full plans and spec weren't available.  However, a Market Survey showed that a Portsmouth, VA based HUBZone Dredging Company, B+B Dredging, had a hopper dredge that could be used to haul the huge quantities of sediment involved with the project.  In addition, they had the capability and experience to design the most efficient method to complete the dredging.  So we awarded a contract for just over $1.8 million dollars to B+B on 30 Sep 03 – the last day of the fiscal year.  The work is on-going and should be completed on time in Dec 03.

· You, the small business owners and operators, are also playing a key role in protecting our environment.  I've seen several examples of this in my recent travels.  

· In Rhode Island, I saw how a set-aside under the HUBZone program to Charter Environmental, Inc., of Wilmington, MA, was used to successfully restore an abandoned brownfield area near Providence.  This was the first ecosystem restoration effort along the Blackstone River, an American Heritage River.  This project included demolition work, debris and contaminated soil removal, followed by the creation of wetlands and uplands.   Charter completed the project successfully in Jun 03 - ahead of schedule – at a cost of $1.59 million.  This was Charter's first project with the Corps’ New England District.  

· In September, I joined Colonel Tom Koning, Commander of the New England District, along with local, state, and Federal officials and several members of Congress to officially dedicate the project.

· And finally, last Friday, I visited the Presumpscot River Aquatic Ecosystem Restoration Project at the former Smelt Hill Dam in Falmouth, ME. This dam, one of the country’s first hydroelectric plants was built in 1890 and generated power until a flood damaged it, and the dam's fish passageway, in 1996.  The project included removal of a large stone-filled dam, the powerhouse, and other structures that blocked the river.  The removal opened seven miles of river habitat for fish spawning, restored recreation, and will improve water quality.  

· New England District awarded the contract to ACT Abatement Corp., of Lawrence, MA, an 8(a)/HUBZone contractor, for slightly more than $250K.  ACT Abatement successfully competed in the open market place for this award, and completed the project successfully.  

· My reason for citing these examples is two-fold.  First, to show that, from my vantage point, small business is a smart way of accomplishing the Army's and Corps' missions -- you're capable, responsive, and highly competitive.  Second, I want to reinforce that the Army and Corps are committed to the small business program.  As the statistics I cited a few moments ago show, you justifiably receive a major portion of contract workload.  I know that General Flowers and the other contracting professionals who you will hear from over the next few days are committed to finding even more ways to use small business.  I challenge you to challenge them as you explore new ways to become even more efficient and effective. 

· Finally, you heard General Flowers' poignant examples of the role contractors are playing everyday in our efforts to provide stability and restore infrastructure in Iraq and Afghanistan, so I won't dwell here.  Suffice it to say, we can't go to war, or rebuild after conflict, without our contractors.  You are an indispensable part of our Army.  Throughout our history, but especially in the past few years, we've called on our contractors, large and small, and they've performed magnificently.  And we honor all of you, overseas or stateside, who unselfishly give of yourselves while helping to make the world a safer and better place. 

· Thank you for being here today and I wish you every success.  I'd be happy to take a few questions if time permits.

