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New York District awards its largest funded 8(a) Contract for a Picatinny Project and fulfills small business goals

By JoAnne Castagna

The New York District awarded its largest 8(a) contract of $16.5M to a joint venture firm to design and construct high quality, state-of-the-art High Energy Propellant Formulation Facilities on the grounds of Picatinny, part of the Research, Development, and Engineering Command located in Picatinny, NJ. 

In September 2003, the New York District awarded an 8(a) contract to Hirani/MES, JV, of Brooklyn, New York to perform the work. According to Jeffrey Frye, Project Manager, Picatinny, “What makes this 8(a) contract award unique is the size of the contract value going to one firm. Usually 8(a) contracts are awarded at $2-5M, this one is $16.5M.” This demonstrated that we have competent 8(a) firms that can compete for this type of contract as well as a contract of a higher dollar value.”

“An 8(a) contract is one awarded to a small business that has been certified by the Small Business Administration. This type of contract can be used for any number of services.  The Department of Defense must make a certain percentage of contract awards to small businesses each fiscal year,” said Kathleen Hirschy, Corps’ New York District, Deputy of Small Business. 

Hirani/MES, JV, was awarded an 8(a) design build contract to both design and construct the facilities, as opposed to obtaining individual contractors to do the design and construction. The firm will construct a complex of new facilities that will be used to produce “lethality” or single, double, or triple base solvents and solventless propellants needed to fire off the next generation of warheads and weapon systems.

Presently, the installation is conducting this work in 34 buildings located at various locations on the 6,500-acre installation. These new facilities, which will be completed by 2006, will modernize this mission at Picatinny, and improve efficiency by constructing a complex of 18 buildings in close proximity of one another. These buildings will be used to carry out all of the stages of propellant development.

Constructing such as facility requires general knowledge of propellant formulation. This being the case, the project delivery team (PDT) for this project, that included people from New York, Norfolk and Omaha Districts, Picatinny Public Works and Garrison Offices, and Picatinny had to do significant research to develop the project requirements. “To create the request for proposal the project delivery team had to do their homework in order to be able to write the scope of work,” said Frye. He continued, “This is not a 

standard design which made this task difficult. We needed to understand inside and out what is entailed with producing propellants, as well as explosive safety design 

requirements, so that we could develop appropriate specifications to clarify the scope of work. This required the team to conduct a great deal of research and coordination.”

 Early in the Solicitation process the New York District’s Small Business Office and Contracting Division closely coordinated with the Small Business Administration and conducted a market survey to 8(a) firms. Hirschy said, “The results of this market survey, which identified the potential list of firms that would submit proposals, gave the PDT confidence there would be adequate competition and that an 8(a) contract procurement would be successful.  After careful consideration of the firms who proposed, Hirani/MES, JV had the lowest cost of the technically acceptable proposals.”

According to Frye, acquiring a contractor under an 8(a) design build contract can be beneficial to the district in many ways. “Having a single contractor performing the design and construction provides the Government better accountability for resolving design issues during construction as well as aid in increasing project efficiency since the project would be designed and constructed by the same contractor. When you have two separate contractors performing the design and construction it can take longer to complete a project as opposed to having a single contractor.”  He added, “8(a) contract awards also help fulfill small business utilization goals of the Department of Defense that encourages the use of these contracts, making opportunities available to small business firms.”

